Perth and Kinross Health and Social Care Partnership

Integration

an opportunity for Stroke care professionals?




Perth and Kinross Health and Social Care Partnership

Why Integration?




* Ageing population
 Workforce Constraints

* Fiscal Constraint



National Health Service Social Care

* Bevan 1948 * Poor Law

e Universal * Targeted

* Free * Means tested

e Conditions e Service only after
— Infection, Cancer assessment

— Death in child birth
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8,400 more people
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National Health Service

Integrated Health & Care

e Significant increase in demand
* Social N Ageing population
e Social Is* Social rivation

* Enhanc|® Social Isola
* |ncreas|®* Enhanced

* Mored|* Increasing|s Enhanced

* More delale |ncreasing pace

* More delays
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Perth and Kinross Health and Social Care Partnership

Why Integration?
What are we changing?

Specialist, Generalist or......




Prevention and early intervention
Person centred health, care and support
Work together with communities
Addressing Inequality, inequity &
promoting healthy living

Making best use of available facilities,
people & resources



‘ CommunityBWRssessments |-Pressureﬂ\reas |

GPBurgeries ShelteredMousing N H s

: - CareHomes District@ommunity
PERTH &

KINROSS Nursing Tayside
- CommunityBAlarm

COUNCIL
Community@Nursing
- Care@tEHome
‘Re-a blement

Living@vell@nEhe@ommunity

*Wellbeing
*Resilience
*Environment
*Support

OOHS Rapidd
Response

Minornjury

Immediate Unit
Discharge
Service i cel entation Alt Enhanced

i : to: ion? Community

Support

Intervention

JAVEE 3

Del

? 2ved Plannedp

Dischargel .
Admissions

Reasons

e Complexity? . : nglgnfwed

e GuardianshipEl Inpatientl missions

e Clinical@pinionk Services
Repeati®l

e CapacityP Delayf@n@neetingheed 6\ m att
V) Connecting Communities t Adm Issions

¢ Pace®fResponse Enhancing Lives,



Perth and Kinross Health and Social Care Partnership

What are we changing?

-

Specialist, Generalist or......




Never give up your specialist skills.

Learn more from others — reduce hand-offs

Line up your priorities with the organisation

Get over yourself.....



On the pitch?

Being the change?

Clinical excellence and citizens, workforce, money?

The History Boys..........



Perth and Kinross Health and Social Care Partnership

Thank you for listening.

robertpackham@nhs.net




