
Integration   
an opportunity for Stroke care professionals?  



Why Integration? 
What are we changing? 
Specialist, Generalist or…… 



A perfect storm?? 

 

 

 

 

 

 

• Ageing population 
 

• Workforce Constraints 
 

• Fiscal Constraint 



Health and Care 

National Health Service 

• Bevan 1948 

• Universal 

• Free 

• Conditions 

– Infection, Cancer 

– Death in child birth 

– Etc…… 

 

Social Care 

• Poor Law 

• Targeted  

• Means tested 

• Service only after 
assessment 



complex change 

in the younger 

working age 

group 

8,315 more 

42-64 year-olds 

baby 

boom 

WW2 

rural youth out-

migration 

8,400 more people 

aged 65+ 

Demographic Change 



Health and Care 
National Health Service 

• Significant increase in demand 

• Ageing population 

• Deprivation 

• Social Mobility 

• Social Isolation 

• Enhanced technology 

• Increasing pace 

• More delays 

 

Social Care Services 

• Significant increase in demand 

• Ageing population 

• Deprivation  

• Social Mobility 

• Social Isolation 

• Enhanced technology 

• Increasing pace 

• More delays 

Integrated Health & Care  

• Significant increase in demand 

• Ageing population 

• Deprivation 

• Social Mobility 

• Social Isolation 

• Enhanced technology 

• Increasing pace 

• More delays 

 



Integrating Health, Social Care and… 



Why Integration? 
What are we changing? 
Specialist, Generalist or…… 



Five Strategic Themes 

• Prevention and early intervention 

• Person centred health, care and support 

• Work together with communities 

• Addressing Inequality, inequity & 
promoting healthy living 

• Making best use of available facilities, 
people & resources 

 



•Wellbeing 
•Resilience 

•Environment 
•Support
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Why Integration? 
What are we changing? 
Specialist, Generalist or…… 



Deep Generalism……. 

• Never give up your specialist skills. 

 

• Learn more from others – reduce hand-offs  

 

• Line up your priorities with the organisation 

 

• Get over yourself….. 
 

 

 

 



To Ponder……. 

• On the pitch? 

 

• Being the change? 

 

• Clinical excellence and citizens, workforce, money? 

 

• The History Boys………. 
 

 

 

 



Thank you for listening. 
 

robertpackham@nhs.net 


